
Build or update a job benchmark for the role you are
hiring for.

HIRING CHECKLIST

A practical checklist for using behavioral data
consistently throughout your hiring process.
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Add the behavioral assessment to your process before the
first interview, and use it consistently for every candidate.

Use the behavioral profile to shape your interview
questions, not to replace the interview itself.

Review each candidate's match to the job benchmark, then
compare the strongest fits.

Document the reasoning behind your decision, for
consistency and defensibility.

Revisit the benchmark whenever the role's demands
change.
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